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Joint Board of Delegates 

Interlocal Ethics Entity Standing Meeting 
Minutes of November 12, 2025 Meeting 

 
 
Call to Order and Pledge of Allegiance: 
President Janice Malinowski called the meeting or order at 8:36AM followed by the Pledge of Allegiance.  She 
stated the meeting was properly noticed in the media and to the public.  The meeting was held via zoom.us and 
available to the public. 
 
Roll Call:  Present via zoom:   
Janice Malinowski, Deb Longer, Jennifer McHargue, Courtney Udvare, Mary Tanis, Don Ensign, Randy 
Novak, Keesha Hardaway, Wendy Mis, Sue Neff, and Steve Spebar. 
 
Absent:  Andrew Kyres, Jennifer Sandburg, Myles Tolliver, Jerry Tippy, Bill Carroll, Steve Grandfield, 
Austin Bonta, Beth Hernandez, Peter Anderson. 
 
Also present:  Courtney Smith, SEAC President, Julie McElmurry, SEAC Communications Director and 
Cecile Petro, SEAC Training Committee Chair 
 
Old Business: 
 
Approval of Minutes:  Motion by Ms. Tanis, seconded by Ms. McHargue, to approve the Meeting Minutes of the 
July 9, 2025 meeting as presented.  All aye, motion carried. (11-0) 
 
Discussion re: Financials: March 1 – June 30, 2025: 
Treasurer Courtney Udvare presented the Financial report for July 1 – October 31, 2025. 

 
 
Motion by Ms. Neff, seconded by Ms. Mis, to approve the Financial Report as presented.  Roll Call Vote taken.  
All aye, motion carried.  (11-0) 
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Approval of Accounts Payable Vouchers: July 1 – October 31, 2025: $ 3,614.16: 
Treasurer Courtney Udvare presented the accounts payable vouchers for July 1 – October 31, 2025: 
 

 
Motion by Mr. Ensign, seconded by Ms. Hardaway, to approve the payment of the Accounts Payable Vouchers in 
the amount of $3,614.16 as presented.  Roll Call Vote taken.  All aye, motion carried.  (11-0) 
 
A brief report was presented regarding expected upcoming expenses before the end of the year: 

 
 
Update on Renewal of 180-Day Certificate of Deposit: Courtney Smith stated the previous CD came due in 
October 2025 at a value of $75,072.11 (including interest).  After checking rates from various banking institutions, 
the best rate was offered from Trust Indiana and a majority of the Board members agreed that this would be the 
best course of action.  Motion by Ms. Longer, seconded by Ms. McHargue to ratify the consensus of the Board to 
move the CD to Trust Indiana.  All aye, motion carried.  (11-0)  Motion by Mr. Spebar, seconded by Ms. Longer, 
to leave the $70,000 investment and the interest received of $5,072.11 at Trust Indiana until further notice or action 
is needed.  Roll Call Vote taken.  All aye, motion carried.  (11-0) 
 
 
New Business: 
 
Revised 2025 Budget:  Julie McElmurry provided information regarding the 2025 Budget, requesting a revision 
to the specific line items but the grand total remains the same as adopted:  
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Motion by Ms. Mis, seconded by Mr. Ensign, to approve the 2026 Budget as presented.  Roll Call Vote taken.  All 
aye, motion carried.  (11-0) 
 
 
Update of 2026 Shared Ethics Dues: Discussion was held regarding the impacts of SEA1 on the member 
communities and whether dues should remain at the current 75% level or be adjusted for 2026.  Mr. Ensign and 
Ms. Neff commented that there seems to be no need to build up a cash reserve and the 75% rates seem sufficient 
for the needs of the organization.  Ms. Mis stated the cities and towns need to be made aware of the reduced rate 
of the dues.  Motion by Mr. Novak, seconded by Ms. Hardaway, to keep the 2026 dues are the reduced 75% rate.  
Roll Call vote taken.  All aye, motion carried.  (11-0) 
 
Steve Spebar left the meeting. 
 
Update/Comments from Julie McElmurry, Communications Director and Cecile Petro, Training Committee Chair: 
Julie McElmurry stated the 2025 Ethics Summit was held on October 30th, moderated by Dr. Marlon Mitchell and 
included a panel of local Mayors including Pete Land from Crown Point, Angie Nelson Deuitch from Michigan 
City and Jon Costas from Valparaiso.  The Summit was attended by 210 people and the evaluations were positive.  
Costs for this Summit were a bit higher due to the 20th Anniversary Commemorative lapel pins, posters and pens.  
She provided the executive summary of the event including the evaluations as follows: 
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Cecile Petro stated the How to be a Trainer event was held on Friday, November 7th with 40 people in attendance.  
There were 2 presenters from IUN and the training was well received by the participants.  Ms. Petro noted she is 
still available to set up individual Train the Trainers events for Cities/Towns who would be interested.  She noted 
there is a new training module being considered that is shorter and can be used as a refresher course for training 
employees but all municipal employees should be trained with the older version first which is longer and more in-
depth and then the new version. 
 
Election of Officers for 2026: All of the current officers have agreed to stay-on in their positions if the Board is 
so inclined to approve.  Motion by Ms. McHargue, seconded by Mr. Ensign, to retain all current officers for 
another year:  President:  Janice Malinowski; Vice-President: Andrew Kyres; Secretary: Deb Longer; Treasurer: 
Courtney Udvare.  All aye, motion carried.  (10-0) 
 
Ms. Malinowski asked if the following meeting dates for 2026 were acceptable:  Wednesday March 11th, 
Wednesday July 8th and Tuesday November 10th.  Meeting times would remain at 8:30AM and all meetings would 
be conducted via zoom.  Motion by Ms. McHargue, seconded by Ms. Tanis, to approve and set the 2026 meeting 
dates and times as presented.  All aye, motion carried.  (10-0) 
 
 
Adjournment:  There being no further business, a motion was made by Ms. Hardaway, seconded by Ms. Tanis, to 
adjourn the meeting.  All aye, motion carried.  The meeting adjourned at 9.11AM. 
 

          __Deborah A. Longer___ 
Deborah A. Longer 

Secretary 
 
 


